Pleasant Grove Band Boosters

Constitution

Article I – Identification

The name of this organization shall be The Pleasant Grove Band Boosters.  This title shall be used in all correspondence related to the organization.  The fiscal year will operate from July 1 through June 30.

Article II – Objectives

The objectives of The Pleasant Grove Band Boosters, a nonprofit organization, are:

Section 1.  To arouse and maintain an enthusiastic interest in the various phases of the Band Department of Pleasant Grove High School.

Section 2.  To lend all possible support, both moral and financial, to the total band program in the school and to provide social and other programs and awards for music personnel.

Section 3.  To cooperate with those in charge of the music department, school administration, and the school board to the end that this department be brought to and kept at the highest possible degree of efficiency; to build and maintain an organization that will help promote the general activities of the Pleasant Grove High School Band Program.

Article III – Membership

Section 1.  The membership of this organization shall not be limited. Anyone who is interested in furthering the aims of this organization shall be eligible to join.  Parent(s)/Guardian(s) of students who are active in the band program are automatically included in the membership since the business conducted by the Boosters impacts each student’s participation.

Section 2.  Annual dues shall be $3.00 per individual with an active student in the program, $5.00 per immediate family (those living in the same household) with an active student in the program, and $25 per person wishing to join, whom does not have a student actively involved in the program  Dues of parent(s)/guardian(s) of active band students shall be included as part of the annual financial obligation of each student as defined in Article VII.  The dues of non-related individuals must be paid thirty (30) days prior to that person taking active status.

Section 3.  Only members with qualifying active status will be allowed to vote on legislation affecting the operation of the organization.

Article IV – Officers

The officers of the organization shall be president, vice-president, recording secretary, treasurer, assistant treasurer, parliamentarian, and the Band Director of Pleasant Grove High School.

Article V – Meetings

The regular meetings of the organization will be held at 7:00 p.m. on the second Monday of each month, or as stated in a preformatted schedule of yearly operations.  Special meetings may be called by the president or Band Director.

Bylaws of the Pleasant Grove Band Boosters

Article I – Duties of Officers

Section 1.  The president shall preside over all of the organization’s meetings, appoint all committee chairpersons, and be an ex-officio member of all committees.

Section 2.  The vice-president shall assume the duties of the president in his or her absence.

Section 3.  The recording secretary shall keep all records of all meetings, and shall be responsible for all correspondence, including a monthly newsletter that is established in correspondence with the Band Director.

Section 4.  The treasurer shall receive all funds accrued by the organization, deposit the same in a federally insured bank, and make disbursements as directed by the organization.  He or she shall keep a full and correct account of all money received and expended, and make monthly reports at the regular meetings of the organization.

Section 5.  The assistant treasurer shall provide assistance to the treasurer as needed.  The assistant treasurer shall be required to perform all the duties of the treasurer in his or her absence.  He or she will provide student account balances at each regular meeting or when otherwise requested in writing by a parent.  Said request must be given ten (10) days advance notice of such request.  

Section 6.  The parliamentarian shall oversee the Constitution and Bylaws and report any deviations from said procedures immediately to the membership.  In any instance that the Constitution and Bylaws of the Pleasant Grove Band Boosters does not address a procedural instance, Robert’s Rules of Order will take governance.  But at no time will Robert’s Rules override a procedure as stated in the approved Constitution and Bylaws.

Section 7.  The Band Director shall act as liaison between the Pleasant Grove Band Boosters, band personnel, and school authorities.

Article II – Executive Board

Section 1.  The Executive Board shall be composed of the organization’s officers and such committee chairpersons as deemed necessary by the president at the beginning of his or her term.

Section 2.  The Executive Board shall supervise the affairs of the organization.

Section 3.  Elected officers and chairpersons shall not hold the same office for more than two (2) consecutive years.

Article III – Elections

Section 1.  A nominating committee of two (2) members of the Executive Board and three (3) members from the general membership shall be appointed by the president at the February meeting.  The past president shall act as chairperson with no vote.

Section 2.  A slate of officers shall be presented to the membership at the March meeting.  Nominations may be made from the floor after the slate is presented at the same meeting.

Section 3.  Officers are to be elected by ballot at the April meeting, or if a single slate is presented, the secretary is to cast one ballot.

Section 4.  Elected officers will be installed at the May meeting, but official duties will not be assumed until June 30 to allow booster activities to be completed.

Section 5.  Any elected officer’s position that becomes vacant shall be filled by appointment by the Executive Board to fill the unexpired term, except the president’s office, which shall be filled by the vice-president.

Article IV – Disbandment

The Principal or Band Director of Pleasant Grove High School may disband the organization at any time, if they feel just cause that the organization is not following the designated guidelines or meeting the purposes under which is was created.  If the Pleasant Grove Band Boosters shall at any time disband, any monies, in any account controlled by the treasury, shall be turned over to the Band Account of Pleasant Grove High School.

Article V – Additions to School Property

No expenditure that adds to the physical properties of the school shall be authorized unless first approved by the school principal.

Article VI – Allocation and Use of Fundraiser Monies

Section 1.  The monies earned through fundraisers sponsored by the Booster organization shall be distributed 100% to the participating student’s account to offset the full financial obligation of the Student as defined in Article VII, Section 1.  Once that amount has been paid in full, the Student may continue to participate in fundraising activities with the proceeds available for use as outlined in Section 4 below.

Section 2  For group effort fundraisers (car washes, concessions, etc.), a mean of per hour earnings shall be calculated based on the total number of hours served by fundraising participants every month divided by the revenue and tips earned from all group fundraisers held that month.  The accounts for each student that participated shall be credited with a dollar amount equal to the number of hours served times the mean per hour earning.  For individual effort fundraisers (band bucks, sales events, etc.), 100% of the fundraising profit from the students efforts shall be credited to his/her account. 

Section 3.  The monies earned through participating in fundraisers is made available to offset dues, trips, instrument expenses, and any other program related expenses as approved by the Band Director or Executive Board.  Funds not to exceed $25 per day may be requested from the TFO account for band functions as long as the money will be used for the benefit of the accompanying parent and band student only.  For overnight trips, funds not to exceed $40 per day may be requested to offset the cost of meals and other traveling expenses depending on destination and cost basis of said destination.  

The TFO account from which the funds are drawn must have a positive balance at the time of withdrawal.  TFO request form must be completed and signed by parent and delivered to Treasurer or Assistant Treasurer with ten (10) days advance notice of such request.  
Section 4.  When money is due from a student, a statement will provided to his or her parents.  If payment or a transfer form is not received within ninety (90) days, any credits he or she has earned through fundraisers, up to but not exceeding the amount due, will be transferred without further notification.

Section 5.  At the request of parent or guardian of graduating student, monies that remain in the student TFO account will be given as scholarships to graduating seniors whom are active for the entire graduation year or if the graduating senior has a sibling or close relative active in the band program, he or she may bequeath their balance to them.  Proof of registration for college or other post secondary institution must be provided within one year of student graduation in order to receive said scholarships.  Funds not requested within such time period, shall revert to general fund account and will no longer be available for withdrawal.  
Article VII – Duties of Band Parents in Fundraising Activities

Section 1.  Since money is necessary for the program to operate, it is the sole responsibility of each family to uphold their obligations to the financial stability of the program.  The financial obligation shall be determined on a yearly basis pending the estimated expenses divided by the number of estimated participants in the program.  This amount shall be decided during the same meeting in which the budget is adopted and records of this average amount shall be kept in the legal minutes of the organization so as to provide the basis for the legal statement of owed monies.  The obligation amount is subject to increases/decreases relating to individual situations such as instrument rental, uniform cleaning and other charges that do not necessarily apply uniformly across the band.  Those differences will be reflected on student account statements.

Section 2.  Families may fund their student(s) portion of the budget by making personal contributions and/or by participating in the organization’s fundraisers.  It is understood that the full obligation must be paid in the specified manner (as determined from year to year) in order for the student to continue participation in the extracurricular activities of the program.  Sufficient time to pay and opportunities to participate in fundraisers will be provided.  While participation in fundraisers is usually voluntary (depending upon the manner in which a student/family chooses to fund their financial obligations), from time to time special fundraisers may be held for specific purposes, such as uniform replacement or travel expenses.  Participation in these fundraisers may be made mandatory by a quorum vote of the Booster organization and all or a portion of the proceeds can be directed to the project for which the funds were raised.  

Section 3.  From time to time it may be appropriate for the Boosters to reduce a student’s financial obligation as an incentive for a student/parent to perform duties for the band that are particularly time-consuming.  The amount of reduction will be voted on annually by the Booster organization. 

Article VIII. - Member and Guest Code of Conduct
Parental Disputes:  The Band Boosters cannot allow the organization or its members to become embroiled in any type of family dispute (either within a family or between families).  As such, if a conflict arises between parents and/or guardians of a student or student(s), the Executive Board may refuse to allow the parents/guardians (and their other family members and friends) to participate in any or all Booster sponsored activities.  This is for the well-being of the students, as well as the booster membership at large.  It does not impact the student’s participation in extracurricular activities, nor does it preclude parents/guardians, family members from attending public events.

If the purpose of the sponsored activity is to raise funds and the student needs a parent to participate in order to help meet the cost of the extracurricular activities, the parent/ guardian with physical custody will be given first priority in participation.  The remaining family members may not participate until the primary custodial parent declines the activity.    

Generally, any individual may be barred from attending or participating in any or all Booster sponsored activity if the individual engages in activities deemed harmful to others or the organization as a whole. 

Article IX – Financial Control

Section 1.  The fiscal year shall end June 30th with an annual audit of the Treasurer’s books and reports.  The audit committee shall be made up of three elected members of the Band Boosters, excluding officers.  The audit shall be completed and notarized reports shall be submitted to the Executive Board by July 31st.  Reports shall be presented at the next official meeting of the Boosters after July 31st.

Section 2.  The operating budget will be completed and submitted for approval at the May meeting of the Booster organization to go into effect July 1.
Section 3.  A discussion of all fundraising activities will be held at the May meeting as part of the budget discussion and the membership will vote on the activities to continue into the next fiscal year or to disband.

Section 4.  Other than those items approved in the budget, contracts committing the Booster organization to purchase goods or services, or to provide goods or services, must be approved by a quorum of the Booster organization, as defined in these by-laws.  Once approved by the membership, the Booster President may sign the contract.  If (s)he is unavailable, the Vice President may sign.   An official copy of the contract must be turned over to the Secretary of the organization and secured as part of the official record of business of the organization. 

Section 5.  In the event of an emergency or unusual situation not anticipated through the budgeting process, the Executive Board may authorize an expenditure of funds not to exceed $1,000.  The Executive Board may also approve and execute temporary contracts for the purpose of holding special considerations (such as sale pricing on goods or hotel reservations for trips, etc.) as long as the contract allows for immediate cancellation with refund of deposits or payments if the agreement is not ratified by a quorum of the Booster organization.
Section 6.  The Executive Board may authorize the President of the organization to enter into prosecution for the purpose of collecting bad checks.  The individual who has passed the check must be given 30 days written notice of the impending action mailed to his/her last known address.  Before, during or after the 30 day notice period, the President may also, at his/her discretion, work out payment arrangements with the individual in order to avoid prosecution.  In addition, a $35.00 check charge may be levied against the individual to help cover the administrative cost of collection.

Article X – Amendments

The Constitution and Bylaws may be amended by the majority vote of the members present at any meeting.  The amendments must have been presented at a preceding regular meeting of the organization and the members notified of such amendments.

Article XI – Quorum

Three officers and ten members shall constitute a quorum for the purposes of conducting meetings.
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